What is a coach?

A coach is a hired assistant whose job is to help a client identify goals. A coach helps a client stay on track toward achieving those goals by using the H.O.P.E. method with three daily objectives.

For an adolescent, the goals may be showing up for class on time and making passing grades in all classes.  For an adult, the goals may be finding time to act on some new idea or reorganizing and maintaining a daily and weekly schedule.  The goals may be loftier than these or they may be more mundane or more detailed.  Whatever the goals are, the central job of a coach is to help a client reach those goals.

The coach begins by helping a client identify goals.  This may be done individually or (with the client’s consent) in consultation with the client’s parents or spouse.  The client makes progress through the accomplishment of three daily

objectives.  Once these objectives have been reached, the coach and the client can review their progress and decide how to proceed.

A coach’s role is to be an organizing factor, not a motivating factor.  The client must decide on what his or her goals are.  A good rule of thumb is that the coach does not answer his or her own questions, but guides the client to do so.

Coaching takes place once a day for approximately 5 to 15 minutes.  It is always done over the phone at an agreed upon time selected by the client and the coach.  Because coaching takes place over the phone in is convenient.  There is no driving time or worrying about getting ready.  It is fast, goal oriented, and no extra time is wasted. 

